
 

 Pupil premium strategy statement 2019 - 2022 
1. Summary information  

School Northfield School and Sports College  
Academic Year 2020/21 Total PP budget 412,530 Date of most recent PP Review Nov 19 
Total number of pupils 1441 Number of pupils eligible for 

PP 
449 Date for next internal review of this 

strategy 
Nov 20 

 

2. Current attainment  

Due to the ongoing situation around COVID 19 and the absence of 
published data for 2020, the following is based on 2019 outcomes 

Pupils eligible for PP 
(your school) 

Pupils not eligible for PP (2019 
national average)  

Average KS2 Prior Attainment Estimate  27.2 29.3 

Students Achieving 9-5 in English and Maths  18.0% 50% 

Ebac Average Points Score  2.90 4.43 

Attainment 8 score average 35.50 50.30 

Progress 8 Score  - 0.54 0.13 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Disadvantaged students do not make consistently good progress in Key Subjects. 

B.  A small proportion of students have the potential to present challenging behaviours both within and outside of the classroom. Over time, this can have a 
detrimental impact on their academic progress.  

C.  Overall absence is weaker for disadvantaged students compared to their non disadvantaged peers. This is particuarly true for students at Key Stage 4 and can 
have a signficant impact on their acadmeic progress as a result. 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  The social and emotional development of many of our disadvantaged students is under developed and in some cases creates a significant barrier to learning. 

E.  The level of engagement for a minority of parents/carers of our disadvantaged students is weak and manifests as a negative attitude towards school. 

F. Some parents of our disadvantaged students find it hard to support their children financially resulting in material poverty around some of the most basic 
materials needed to support their child’s learning. 



 

4. Desired outcomes (desired outcomes and how they will be measured) Success criteria 
A.  To improve the proportion of disadvantaged students who meet their progress targets across all subjects 

but particularly in English, Maths and the Ebac so that the gap between disadvantaged and non-
disadvantaged starts to close more rapidly. 

English - improve attainment from 7.63 in 2018 
and 8.43 in 2019. In doing so, ensure that the 
progress gap to national other closes more 
rapidly. Based on 2019 outcomes this currently 
stands at -0.43 (provisional). 
 
Maths – improve attainment from 5.83 in 2018 
and 6.32 in 2019. In doing so, ensure that the 
progress gap to national other closes more 
rapidly. Based on 2019 outcomes this currently 
stands at -0.84 (provisional). 
 
Ebac – improve attainment from 8.55 in 2018 and 
9.49 in 2019. In doing so. ensure that the 
progress gap to national other closes more 
rapidly. Based on 2019 outcomes this currently 
stands at -0.85 (provisional). 
 

B.  To improve the behaviour and attitudes of a minority of our disadvantaged students so that their academic 
progress is not adversely impacted by time spent out of the classroom through exclusions etc.  

To reduce the number of fixed term exclusions for 
disadvantaged students as a percentage of roll 
from 27.25% in 2018 and 33.4% in 2019 and in 
doing so close the gap more rapidly to national 
other. This gap currently stands at 27.2% 
 
To reduce the number of repeat exclusions (2 or 
more) for disadvantaged students as a 
percentage of roll from 7.25% in 2018 and 9.26% 
in 2019, and in doing so close the gap to national 
other which currently stands at 8.12%.   

C.  Further improve the attendance of our disadvantaged students and reduce the proportion who are 
persistently absent, particularly at Key Stage 4. 

To reduce the absence for PP students from 
8.6% in 2018 and 7.3% in 2019 and doing so 
close the gap more rapidly to national other which 
currently stands at 2.8%.  
 
To reduce the persistence absence for 
disadvantaged students from 33.2% in 2018 and 
22.8% in 2019 and in doing reduce the gap to 
national other which currently stands at 13.5% 

D.  Improve the engagement with some of our disadvantaged families so that their sometimes negative 
attitude towards schooling/education is not replicated by their children.  

The engagement with our disadvantaged families 
will improve and this could manifest itself in a 
variety of ways. These could be improvements in 
attendance, a reduction in exclusions, increased 



 

attendance at parents’ evenings and 
improvements in academic progress 

E.  To improve the social and emotional resilience of a minority of our disadvantaged students so that their 
engagement in lessons improves 

The social and emotional resilience of our 
disadvantaged students will be improved and this 
may manifest itself in a number of ways. These 
could be improvements in academic progress 
and attendance, a reduction in the number of 
exclusions, improved social skills and confidence, 
reduced levels of anxiety and improved 
home/school engagement 

  



 

5. Planned expenditure  
 Academic year 2020/21 

i. Quality of teaching for all 
Desired outcome Chosen action / approach What is the evidence and 

rationale for this choice? 
How will you ensure it is 
implemented well? 

Staff lead Budget Allocation  

To improve the 
proportion of 
disadvantaged 
students who meet 
their progress targets 
across all subjects 
but particularly in 
English, Maths and 
the Ebac so that the 
gap between our 
disadvantaged 
students and national 
other starts to close 
more rapidly. 

All lessons to be planned to focus on 
the three areas of retention, skills and 
challenge 
 
All lessons to start with a common 
starter slide to develop retention  
 
Develop teachers’ questioning skills so 
that students are given the opportunity 
to extend their ideas and think deeply 
 
Develop the implementation of 
retention, skills and challenge through 
a high quality CPD programme 
 
The use of PARS is used in every 
lesson so that disadvantaged students 
are always identifiable, and that the 
necessary information is used to inform 
planning 
 
Low stakes testing to be embedded in 
schemes of learning to develop long 
term retention 
 
Literacy activities to be embedded in all 
schemes of learning to stretch and 
challenge all learners  
 
Targeted one to one and small group 
support is utilised for student who 
require intensive intervention 
 
All disadvantaged students in Year 11 
will have access to an iPad to support 
their studies 
 
Disadvantaged students provided with 
access to social and cultural learning 
opportunities across the curriculum 
 

       

The June 19 EEF guide to the 
pupil premium indicates that 
the investment in improving 
the quality of teaching and 
learning should be the top 
priority for pupil premium 
spending 
 
The EEF teaching and learning 
toolkit indicates that improving 
feedback is a high impact 
strategy for improving progress 
(+8 months) 
 
The EEF teaching and learning 
toolkit indicates that improving 
literacy skills is a high impact 
strategy for improving progress 
(+6 months) 
 
The EEF teaching and learning 
toolkit indicates that one to one 
or small group feedback is a 
moderate impact strategy for 
improving progress (+5 
months) 
 
The EEF teaching and learning 
toolkit indicates that improving 
metacognition/retention is a 
high impact strategy for 
improving progress (+7 
months) 
 
 
 

An external review of PP funding 
will be undertaken during the 
autumn term of 2019  
 
AHT responsible for teaching and 
learning will oversee and monitor 
the effectiveness of all teaching 
and learning strategies 
 
Revised quality assurance 
strategies will frequently monitor 
the effectiveness of strategies 
 
Local Authority monitoring visits 
will validate the school’s 
judgement on effectiveness. 
These will be undertaken by 
colleagues who are also Ofsted 
inspectors 

KEB 
 

Accelerated reader = £14,000 
 
Literacy coordinator = £4,532 
 
MAT Coordinator = £2,721 
 
One to one tuition =  
 
IPads = £15,000 
 
CPD = £9000 
 
Social and Cultural Opportunities = 
£22,100 
 
 



 

ii. Targeted support 
Desired outcome Chosen action / approach What is the evidence and 

rationale for this choice? 
How will you ensure it is 
implemented well? 

Staff lead Budget Allocation 

To improve the 
behaviour and 
attitudes of a minority 
of our disadvantaged 
students so that their 
academic progress is 
not adversely 
impacted by time 
spent out of the 
classroom through 
exclusions etc. 

Introduce a new behaviour policy with 
an emphasis on consistency and 
positive relationships 
 
Provide a high quality and bespoke 
CPD programme to improve teachers’ 
ability to promote consistently good 
behaviour utilising the Pivotal Model 
 
Introduce a Personalised Learning 
Centre to support those students at risk 
of exclusion and to promote improved 
behaviour in the classroom 
 
Develop a high-quality alternative 
provision at Key Stage 4 for those 
students who are unable to access a 
mainstream curriculum and who would 
be vulnerable to exclusion or becoming 
NEET 

PARS logs indicate that the 
overwhelming majority of disruption 
to lessons is caused by a minority 
of students, many of whom are 
disadvantaged 
 
The overall exclusion trend is rising 
over a 3-year period and is above 
the national average for most 
measures 
 
The proportion of exclusions issued 
to disadvantaged students is 
disproportionally high 
 
The EEF Guide to the pupil premium 
indicates that wider strategies (including 
behaviour) are an important part of a 
school’s wider PP strategy 

BfL data will be analysed weekly 
by all pastoral colleagues with 
trends and patterns identified.  
 
Overall this will be monitored and 
overseen by Deputy Headteacher 
responsible for inclusion 

GAA PLC Infrastructure = £9,000 
 
PLC Staffing = £52,426 
 
Inclusion Base Staffing = £105,000 
 
External Provision = £35,918 

To improve the 
attendance of our 
disadvantaged 
students and reduce 
the proportion who 
are persistently 
absent, particularly at 
Key Stage 4. 

Risk registers to be introduced across 
all year groups to support the early 
identification of factors that could 
impact on student progress and 
attendance 
 
Appoint whole school PP strategy 
coordinator to oversee the operational 
aspects of the PP strategy 
  
Appoint PP champions in all year 
groups to support disadvantaged 
students improve their 
attendance/attitude to learning 
 
Establish an attendance support group 
for disadvantaged girls at risk of being 
PA at Key Stage 4  
 
 

Although improving, the 
attendance of disadvantaged 
students is significantly less 
favourable than their non-
disadvantaged peers 
 
The attendance of 
disadvantaged girls at Key 
Stage 4 is too low 
 
The DFE report on the link 
between absence and 
attainment showed that the 
higher the overall absence the 
greater the negative link to 
attainment 

Attendance is monitored and 
tackled daily by the Attendance 
Officer and Year Managers 
 
This work of the Attendance 
Officer is overseen by the AHD  
 
Weekly report on attendance is 
shared during staff briefing 
 
Attendance Officer meets with at 
risk PP students on a weekly 
basis 

PHR PP Champions = £13,605 
 
PP Strategy Coordinator = £4,532 
 
Attendance Officer = £10,000 



 

iii. Other approaches 
Desired outcome Chosen action / approach What is the evidence and 

rationale for this choice? 
How will you ensure it is 
implemented well? 

Staff lead Budget Allocation 

Improve the 
engagement with 
some of our 
disadvantaged 
families so that their 
sometimes negative 
attitude towards 
schooling/education 
is not reciprocated by 
their children 

Appoint a disadvantaged family support 
worker to work intensively with our 
most vulnerable students and their 
families  
 
To engage hard to reach parents 
through regular engagement 
afternoons that promote positive 
learning activities between parents and 
their children 
 
To ensure none of our disadvantaged 
students are not limited by material 
poverty and that they have 
free/subsidised access to learning 
resources 

The lack of parental support has 
been identified as a significant 
barrier to positive outcomes for a 
number of our disadvantaged 
students 
 
Where parental engagement is 
weak this can manifest itself in 
poor attendance and behaviour 
 
The EEF teaching and learning 
toolkit indicates that improving 
parental engagement can improve 
progress by 3 months.  
 

The use of risk registers will 
monitor the improvements in 
parental engagement 
 
The appointment of PP strategy 
coordinator to oversee the 
operational aspects of the strategy 
will report frequently to the Deputy 
Headteacher 
 
 

GAH 
 

Family Support Worker = £26,000 
 
Learning materials = £2500 
 
Transport = £3000 
 
Guidance Team Staffing = £48,000 
 
Careers Advisor = £10,000 

To improve the social 
and emotional 
resilience of a 
minority of our 
disadvantaged 
students so that their 
engagement in 
lessons improves 

Mental health awareness training to be 
provided to all staff throughout the 
academic year.  
 
Commission an external counselling 
service to provide one to one support 
with students where necessary and to 
support staff CPD 
 
 
 
 

Mental health has been 
identified as an increasing risk 
to our students’ overall 
wellbeing 
 
The EEF teaching and learning 
toolkit indicates that supporting 
the social and emotional 
aspect of learning can improve 
progress by up to 4 months 

The counselling service 
commissioned is a well-
established partner and have 
been proven to deliver a high-
quality service 
 
The school receive regular reports 
on the impact of its work 

GAA Counselling Service = £28,500 
 
Staff CPD = £3000 

Total                                                                                                                                                                                                                                                £ 418,834 

 
 
 
 
 
 
 
 
 



 

 
 
  Review of expenditure to date  

i. Quality of teaching for all 
Desired 
outcome 

Chosen action / approach Impact: Did you meet the success criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Cost 

To improve the 
proportion of 
disadvantaged 
students who meet 
their progress 
targets across all 
subjects but 
particularly in 
English, Maths and 
the Ebac so that the 
gap between our 
disadvantaged 
students and 
national other starts 
to close more 
rapidly. 
 
 
 

All lessons to be planned to focus on the three 
areas of retention, skills and challenge 
 
All lessons to start with a common starter slide 
to develop retention  
 
Develop teachers’ questioning skills so that 
students are given the opportunity to extend 
their ideas and think deeply 

 
Develop the implementation of retention, skills 
and challenge through a high quality CPD 
programme 

 
The use of PARS is used in every lesson so that 
disadvantaged students are always identifiable, 
and that the necessary information is used to 
inform planning 
 
Low stakes testing to be embedded in schemes 
of learning to develop long term retention 

 

Evidence including feedback from PP review (November 2019) and Ofsted report (January 2020) 
 

1. Retention starters being a feature of every lesson was explained and then later seen in lessons observed 
2. Low stakes testing evidenced in lessons as well as PYT – Push Your Thinking 
3. Clear and obvious links between T&L and PP projects such as the Stronger Self initiative 
4. Consistency in approach, resourcing and content of lessons. RSC clearly delivered across subjects and classes.  
5. The school’s focus on long-term memory and retention is clearly having an impact and pupils were able to recall prior 

learning when questioned.  
6. Systematic and effective approaches to assessment for learning are embedded and used effectively. POW and COW 

are clearly a part of the fabric of the school’s work and pupils could talk about them confidently. 
7. The quality of presentation in exercise books was stunning. Pupils clearly take great pride in their work and staff make 

sure standards are high 
8. Senior and subject leaders are now much clearer about what they expect to see in the curriculum and the classroom 
9. Subjects such as mathematics now follow schemes of work that are challenging and taught in the right order to get the 

best from pupils. Most lessons include effective activities to help pupils remember important ideas. Teachers ask many 
useful questions to make pupils think deeply. Pupils often challenge their own thinking further by completing tasks such 
as the ‘push your thinking’ questions 

10. Pupils are doing much better in subjects such as English and information and communication technology (ICT). In 
these subjects, a suitable curriculum has been in place for longer. Teachers’ instructions are clear and understood well 
by pupils. Teachers expect a lot from pupils. Pupils engage well in their work and lessons. This leads to current pupils 
achieving more over time. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

£67,353 



 

 Literacy activities to be embedded in all 
schemes of learning to stretch and challenge all 
learners  
 
Targeted one to one and small group support is 
utilised for student who require intensive 
intervention 
 
All disadvantaged students in Year 11 will have 
access to an iPad to support their studies 
 
Disadvantaged students provided with access to 
social and cultural learning opportunities across 
the curriculum 
 
 

2020 Student Outcomes 
 
No data published in 2020 due to COVID 19 
 
 

 

ii. Targeted support 
Desired 
outcome 

Chosen action / approach Estimated impact: Did you meet the success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Cost 

To improve the behaviour 
and attitudes of a minority 
of our disadvantaged 
students so that their 
academic progress is not 
adversely impacted by 
time spent out of the 
classroom through 
exclusions etc. 

 

 

Introduce a new behaviour policy with an 
emphasis on consistency and positive 
relationships 
 
Provide a high quality and bespoke CPD 
programme to improve teachers’ ability to 
promote consistently good behaviour utilising 
the Pivotal Model 
 
 

 

Evidence including feedback from PP review (November 2019) and Ofsted inspection (January 2020) 
1. Low-level disruption was very rare in the majority of lessons visited and, if seen at all, was dealt with quickly. 
2. A range of rewards and positive reinforcement strategies are in place  
3. Pupils behave maturely the vast majority of the time. Teachers’ expectations of pupils’ behaviour are improving. There 

is a new approach to behaviour that celebrates the positives. This is helping pupils to behave and is reducing disruption. 
4. Boys and disadvantage pupils account for most absences and fixed-period exclusions. 
5. Nearly all pupils enjoy coming to the school and behave in a positive way. In lessons, most pupils are happy to answer 

questions. Low-level disruption is rare. 
6. A high quality CPD programme is in place to support staff through the PM process where this has been identified as an 

area of need 

Exclusion data 19/20 (up February half term) compared to national average 

 

 

 

 

 

 

£202,334 



 

 Introduce a Personalised Learning Centre to 
support those students at risk of exclusion and 
to promote improved behaviour in the classroom 

 
Develop a high-quality alternative provision at 
Key Stage 4 for those students who are unable 
to access a mainstream curriculum and who 
would be vulnerable to exclusion or becoming 
NEET 

 

 
 

 
 

 
• Exclusions for disadvantaged students were on a rapidly declining trend (compared to 2018/19) for all 

measures up to February half term 
• The gap between disadvantaged students and national others was projected to narrow significantly 

compared to 2018/19.  
• The exception to this was for permanent exclusions which had increased compared to the same period 

in 2018/19. 
 
 
 
 
 
 
 
 
 
 

 
No. of pupils School % National %

All pupils 84 6.01% 10.75%
Ever 6 FSM 50 12.22% 26.69%
Non-Ever 6 FSM 34 3.44% 6.65%

Breakdown
Fixed period exclusions



 

To improve the attendance 
of our disadvantaged 
students and reduce the 
proportion who are 
persistently absent, 
particularly at Key Stage 4. 

Risk registers to be introduced across all year 
groups to support the early identification of 
factors that could impact on student progress 
and attendance 
 
Appoint whole school PP strategy coordinator to 
oversee the operational aspects of the PP 
strategy 
  
Appoint PP champions in all year groups to 
support disadvantaged students improve their 
attendance/attitude to learning 
 
Establish an attendance support group for 
disadvantaged girls at risk of being PA at Key 
Stage 4  
 

Feedback from PP review (November 2019) and Ofsted inspection (January 2020) 
 

1. There is a clear focus on pupil attendance, resilience and organisation 
2. Attendance data suggests that these strategies help to reduce absence or arrest declining attendance 
3. Pupils’ attendance is improving. The school’s own information indicates that boys and disadvantaged pupils are more 

likely to misbehave or remain absent from school for longer. 
 

 
Absence Data 19/20 (up to February half term) 
 

 
 

1. Absence for disadvantaged students in 2019/20 was higher than the same period during the previous 
year but favourable compared to the national average  

2. The gap between our disadvantaged and non-disadvantaged students (nationally) was on a projection to 
narrow compared with 2019/20.  

 
Persistent Absence Data 19/20 (up to February half term) 
 

 

1. Persistent absence for disadvantaged students was higher than during the same period in 2018/19 with 
a gap compared to non-disadvantaged students nationally that was projected to widen.  

2. This remains a significant priority for 2020/21 

£28,137 



 

iii. Other approaches 

Desired 
outcome 

Chosen action / approach Estimated impact: Did you meet the success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Cost 

Improve the 
engagement with 
some of our 
disadvantaged 
families so that their 
sometimes negative 
attitude towards 
schooling/education 
is not reciprocated by 
their children 

Appoint a disadvantaged family support worker 
to work intensively with our most vulnerable 
students and their families  
 
To engage hard to reach parents through 
regular engagement afternoons that promote 
positive learning activities between parents and 
their children 
 
To ensure none of our disadvantaged students 
are not limited by material poverty and that they 
have free/subsidised access to learning 
resources 

Feedback from PP review (November 2019) and Ofsted inspection (January 2020) 
 

1. The school’s work to promote pupils’ personal development is a real strength 
2. Clearly forensic approach to the identification and targeting of pupils  
3. System of risk registers is very impressive 
4. The bespoke and personalised nature of the support is of high quality  
5. A range of strategies have been developed to improve parent engagement  
6. Breakfast club is a useful way of ensuring pupils are well prepared and ready for the school 

day 
7. A range of rewards and positive reinforcement strategies are in place  
8. The pupils involved reportedly value it and are keen to be part of the support groups 
9. There is a clear focus on pupil attendance, resilience and organisation 

 

£89,500 

To improve the social 
and emotional 
resilience of a 
minority of our 
disadvantaged 
students so that their 
engagement in 
lessons improves 

Mental health awareness training to be provided 
to all staff throughout the academic year.  
 
Commission an external counselling service to 
provide one to one support with students where 
necessary and to support staff CPD 
 

 

1. Staff CPD on mental health awareness has been delivered throughout the year with an 
emphasis on adverse childhood experiences  

2. All students have access to the counselling service and this service is currently 
oversubscribed 

31,500 
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