
 



 KS4 

Critical Knowledge and Skills 

10 11 

Retention  - What is Human Resources? 

- Organisational Structure (hierarchy, tall and flat structures)  

- Communication methods in Business 

- Motivational methods (pay methods and non-pay methods) 

- Methods of Training (Induction, On-the-job and off-the-job) 

- Production methods (Job, batch and flow production) 

- The Impact of Technology on Production 

- Importance of Quality (Quality Control V Quality Assurance) 

- The process of selling. (Face to face, E-commerce and Telesales) 

- The Importance of customer service (including after sales service) 

- The Impact of Consumer law 

- Factors affecting the location of a business (cost, access to 

customers etc) 

- The importance of the finance function and sources of finance for 

a business)  

 

- Revenues, Costs, Profit and Loss (formulas and gross profit and net profit) 

- Break Even analysis and Break even charts (inc using formula method and limitations) 

- Cash Flow and Cash Flow Forecasts. (completing cash flow forecasts and understanding the limitations) 

- Ethics in Business (why is ethics important and how can businesses be ethical) 

- Environmental issues (how can businesses be sustainable and still make profits) 

- Economic climate (how changes in consumer incomes impacts on business) 

- The impact of globalisation on business. (advantages and disadvantages of globalisation) 

- The interdependent nature of business (how business rely on each other as well as how functions within a business are inter-related) 

 

Skills  - Developing knowledge of business terminology 

- Developing knowledge and understanding of year 10 topics (see 

Retention section) 

- Developing ability to explain why businesses operate in a certain 

way 

- Developing explanations into an analysis of business activity 

- Understand structure of 7 and 9 mark questions in the exam and use this to develop answers  

- Using appropriate business terminology accurately and with fluency 

- Analyse why businesses operate in a certain way and how it affects their future. 

- Developing Oracy/collaboration skills  

- Linking knowledge of topics to case studies of businesses in order to explain how businesses will change. 



 

- Introducing and developing oracy/collaboration skills 

- Introducing and developing how to structure 7 and 9 mark 

questions in the exam 

- Developing use of business terminology 

- Explain why businesses operate in a certain way 

- Analysing information about a business and making 

recommendations about what they should do next. 

- Analysing business activity and understanding how this has an 

impact on profits and/or losses. 

 

- Evaluating advantages and disadvantages which lead to recommendations 

- Making recommendations for a specific business and fully justifying your opinions. 

Challenge  - Explaining relevant topic advantages and disadvantages for a 

business 

- Developing ideas of context and applying knowledge to a real 

business 

- Developing key word analysis skills in Business Exam case studies 

- Developing comparison skills, which lead to appropriate 

recommendations. 

- Use new knowledge to make recommendations as to how 

businesses can make improvements 

- Being able to analyse the impact of business activities and build 

on explanations 

- Consistently applying key knowledge to real life business situations 

- Evaluate relevant business concepts including advantages and disadvantages. 

- Make recommendations for businesses based on analysis of their activities 

- Justify own ideas on how businesses should change their activities 

- Using complex business terminology correctly and fluently 

- Analyse business activity to show how it impacts on the success of the business. 


